
Your Roadmap to  
Strategic HR

It can be overwhelming 
to manage and 
coordinate these 
disorganized systems 
even to complete day-
to-day tasks—and 
strategic HR is simply 
out of the question.

That’s where ihouse comes in: we 
help you determine where you 
are, where you want to be and 
what technology you need to get 
there. And we guide you every 
step of the way.

HRIS Analysis
ihouse will meet with your 
stakeholders to learn how your 
current HR systems and processes 
operate. We then diagram your 
current situation and recommend 
an optimal future state based on 
your goals.

System Selection
Once we determine a future 
state direction, ihouse will 
manage the system selection 
process to include RFP 
development and distribution, 
vendor correspondence and 
demonstration management, 
reference checking and contract 
consultation. 

Project Management
Our analysis work will allow 
you to begin a successful 
implementation because your 
requirements and roadmap are 
clearly defined. Our project 
manager will keep you on 
schedule by holding the vendor 
accountable and ensuring  that 
they clearly understand your 
expectations. We will give you 
full visibility into our work through 
status reports and deliverables 
tracking.

The Result
A fully-implemented HRIS that fits 
your organization’s unique needs 
and helps you reach your unique 
goals—and an environment 
where all team members are 
trained to maximize the system 
and all stakeholders benefit from 
its output.

Why ihouse? 
HRIS analysis, professional 
system selection and a successful 
implementation are the keys to 
elevating the value of HR services 
in your organization. ihouse takes 
your HRIS project from start to 
finish: our focus is on helping you 
achieve your goals. We absorb 
the workload, and we equip your 
team with the knowledge and 
tools they’ll need to take the ball 
and run with it.

The ihouse Value Proposition:  
After operating for years with multiple disparate systems, many companies develop manual workarounds to 
cobble their human resources (HR) management technologies together—and they end up working out of sync: 
Does Payroll know what HR is doing? Does HR know what’s happening in Benefits Administration?

“What we found in ihouse is 
a partner that works to find 
solutions that fit us instead 
of trying to figure out how 
we can fit someone else’s 
mold.”

—Senior Vice President, 
Human Resources

There are lots of reasons  
to think ihouse first


