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Case Study

Background:
For 15 years, Aéropostale HRIS Manager Samantha 
Rowe enjoyed seamless HR and payroll services 
with a leading solutions provider. As Aéropostale 
grew, however, it needed to find one provider to 
supply real-time access to HR, payroll and benefits 
services for its 20,000 employees throughout the 
U.S., Canada and Puerto Rico.

Aéropostale also needed a robust system that would 
be able to send notifications to the appropriate 
management team when certain payroll parameters 
were not being met. 

The Challenge: 
Aéropostale’s internal departments are small relative 
to its size as an organization. This made it difficult 
for Rowe’s team to perform their main roles while 
also managing an implementation. 

This meant that Aéropostale needed a project 
management provider who understood the system 
well and could carry over existing services into the 
new system. 

“Aéropostale knew we needed ihouse on our team 
for the implementation right away,” Rowe said. “Our 
ihouse project manager’s knowledge about our 
system was invaluable. She was able to translate 
what we wanted to the software provider team in a 
way that our in-house team couldn’t have.”

The Solution: 
The primary goal was to implement a single 
interface that would allow employees to make 
changes to their direct deposit information or their 
mailing address, and receive real-time confirmation 
that those changes were successful. 

Because they had worked together on several 
projects in the past, Aéropostale trusted ihouse to 
keep track of the implementation process and fill in 
any gaps, as needed. 

“Things can also get lost in the shuffle without 
someone to keep track, and our ihouse project 
manager did that beautifully for us,” said Rowe.

The Result: 
Aéropostale was able to roll out the new system to 
its North American workforce smoothly. 

“If we didn’t have ihouse working with us, we 
wouldn’t be able to implement on time,” said Rowe. 
“We are able to meld everything into one system 
and make sure we are giving our employees more 
than what they had.” 

The ihouse team also provided additional resources 
for the implementation. For example, several ihouse 
team members tested Aéropostale’s new U.S. HR 
forms, which gave the company insight into their 
employees’ actual user experience. They then 
made adjustments based on ihouse’s feedback, 
which made the overall change much easier to 
adopt once the full implementation was rolled 
out. ihouse brought such a depth of expertise to 
the table that Aéropostale’s HR team was able to 
continue servicing employees while ensuring that the 
implementation was done correctly. 

“ihouse has proven that if unexpected things come 
up during the implementation process, and they 
always do, they know how to handle things. They 
keep the project on track and never miss a beat,” 
said Rowe.
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ihouse is a part of 
the team; they are 
not just a project 
coordinator, they 
get involved and 
are down in the 
dirt with us. They 
understand what 
our needs are and 
they are truly an 
advocate for us. 
They value our 
future relationship 
with the vendor.”
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