
ihouse is committed 
to identifying and 
embracing opportunities 
for improved efficiencies 
and increased 
productivity—we are 
dedicated to becoming 
your partner as your 
organization progresses 
toward the future. 

Analyze:
In order to understand where you’re 
going, you need to comprehend 
the data. We will infuse your 
team with process and system 
knowledge and ensure you are fully 
optimizing your new system. 

Build:
Any practice with long-term value 
starts with a roadmap. ihouse will 
assist in designing, creating and 
recommending processes that 
recognize, meet and exceed your 
organization’s overall objectives 
and goals.

Implement & Manage: 
We will partner with you through 
the deployment process and teach 
you to manage and understand 
your HRIS system internally.

Why ihouse? 
Our approach to Change 
Management Consulting separates 
us from the competition. ihouse 
understands that no one knows 
your business the way you do. 
In order to stay relevant in the 
marketplace, we recognize that 
strategies need to be improved, 
transitions need to be made and 
a new direction needs to be 
embraced. 

How ihouse will 
serve you:
• Allow you to grasp and realize 

your vision—providing for more 
than just process implementation. 

• Deliver trust though a boutique 
approach—we become an 
integral part of your strategy. 

• Provide direction and assistance 
so you make the right choices for 
your business. 

• Engage executive decision-
makers and ensure buy-in. 

• Serve as an extension of your 
team—we will be your voice and 
your representative. 

• Analyze all projects to ensure 
there is a successful match with 
your business requirements. 

• Deliver continued support—our 
client relationships are built on 
confidence, trust and expertise. 

• Teach your team to drive 
the project  following 
implementation—the power and 
control will be in your hands.

The ihouse Project Management Approach:   
Our team believes true success is achieved when companies are able to evolve and meet the needs of an 
ever-changing marketplace. Optimal functionality is ultimately attained through succinct planning, accurate 
analysis and best-in-class change management practices. 

“What we found in ihouse is 
a partner that works to find 
solutions that fit us instead 
of trying to figure out how 
we can fit someone else’s 
mold.”

—Senior Vice President, 
Human Resources

There are lots of reasons  
to think ihouse first

Taking You from Expectations 
“Set” to Expectations “Met”


