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Case Study

Background: 
For 10 years, Scoular had been producing Total 
Compensation Statements (TCS) for its 550 
employees. Their HR team compiled all the data 
and they used an outside vendor to produce the 
reports.

The Challenge: 
Because the process of pulling the compensation 
data to include in their TCS was so time-consuming 
and overwhelming, the Scoular HR team began 
to worry about data integrity and security. What’s 
more, they had outgrown their third-party printing 
vendor’s capacity to meet their needs. “We had 
limited access to changing the verbiage of the 
reports and even the colors of the title page,” said 
Yvonne Lutz, Director of HR at Scoular. “It was a 
very small company. And internally, we became 
increasingly concerned about the process we were 
using to gather the data. We worried about its 
integrity and the privacy issues surrounding it. So, 
we began to look for an outside partner.”

The Solution: 
Scoular went through an internal process before 
researching potential vendor partners to take 
over their TCS production. “We identified the 
weaknesses in our statements and outlined what we 
wanted to do better,” says Lutz. After some research, 
the HR team narrowed an initial list of seven down 
to three and began the demonstration process. 

“We considered ihouse seriously because of their 
capabilities. Their process and technology ensured 
data integrity–and that process was important to us,” 
says Lutz. “Secondly, we wanted to be able to rely 
on their expertise. ihouse had an expert that was 
familiar with Ceridian, understood what we were 

talking about and knew the language, so there was 
no training period. He was ready to offer solutions. 
We were also really impressed by the statement 
itself and how much we could customize it.“

The Results: 
Scoular employees can now fully appreciate how 
much they are worth to the company above a single 
dollar figure and are easily able to access their 
information all in one place. “The ability for them 
to put their hands on info when they need it is very 
valuable,” says Lutz. “Employees have been very 
complimentary to HR about the new statements…
They’re using them for their financial planning and 
using them to talk to bankers. It increases their 
productivity when we can keep them focused on 
work and not trying to figure out what their 401(k) 
contribution was.” 

For Scoular, the biggest value of a TCS was the 
ability to convey how important employees were to 
the company. In that regard, ihouse far exceeded 
their expectations. “The importance of accuracy 
can’t be understated,” says Lutz. “The confidence we 
had that the information was accurate and thorough 
was immeasurable.” In most sales presentations you 
think, ‘well if I get 75 percent of that, then I’m doing 
well.’ But in this case, to be able to say ‘not only 
did we get 100 percent of what was sold to us, I 
think we got about 110 percent’ … because we got 
more than what we had initially thought we were 
purchasing. When you’re going above and beyond, 
you distinguish yourself from your competitors.”
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The level of 
expertise, customer 
service, attention to 
detail that ihouse 
offers is a huge 
selling point to 
anyone thinking 
of working with 
them. You can’t 
appreciate it until 
you’re into the 
process. It was 
reassuring that 
what came across 
in the demo and 
sales presentation 
were a reality, and 
you can’t always 
say that.”
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